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8. São Paulo, Brazil
Solidarity City Programme: Volunteer Action by the Municipality of São Paulo against the 
Coronavirus

Challenges

The outbreak and global spread of the COVID-19 pandemic 

left no place unaffected. On 20 March 2020, the Mayor of 

São Paulo, Brazil, declared the state of calamity in the city. 

Since then, the Municipality has taken transparent, necessary, 

and effective measures based on science and following the 

guidelines of the World Health Organization (WHO) to tackle 

the pandemic. Schools were closed, and students began 

to study from their homes. Companies had to significantly 

reduce their operating hours and adopted teleworking with 

their employees, among other measures. They also had to 

reduce their operating capacities, leading to major job and 

income losses; about 52 per cent of the population in the city 

suffered from a reduction in income due to the pandemic. That 

increased the vulnerability of many people enormously; in a 

city with a population exceeding 12 million, it is estimated that 

1.5 million were in a situation of social risk that made them 

vulnerable. 

Towards a Solution 

Faced with such daunting challenges, the city launched the 

São Paulo Solidarity City Programme in April 2020, an initiative 

created and coordinated by the Municipality of São Paulo. The 

Municipality published a decree to regulate the Programme and 

to establish collaboration between the municipal administration, 

civil society, and the private sector. A Steering Committee was 

tasked with coordinating the initiative. The municipal secretariats 

of Urban Development, Human Rights and Citizenship and the 

Executive Secretaries of the Mayor's Office are also part of 

the Steering Committee. The Committee is responsible for the 

engagement with civil society and volunteers. The municipal 

administration, civil society and the private sector receive 

donations, mobilize volunteers, and create a network to help 

families in extremely vulnerable situations. The Programme 

delivers basic food baskets, hygiene products and cleaning kits; 

donated money is used to purchase those items. 

Social media influencers
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As mentioned, the COVID-19 pandemic has affected the jobs 

and incomes of many families in São Paulo, especially those 

who live in conditions of greater social vulnerability. The São 

Paulo Solidarity City Programme is thus a response to the 

pandemic that has been of great help to those who need it 

most in this period of global crisis. It has, therefore, been a 
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major factor in helping to reduce the danger of food insecurity. 

Dedicated to the advocacy strategy to attract donations, the 

Programme has an official website that is updated daily and 

that has specific data about the initiative. The Programme is 

also promoted through traditional media. In addition, it has the 

support of the opinion-forming artists as well as influencers 

who join the cause through social media. 

A system of monitoring and georeferencing was implemented 

so that the Programme would benefit all people without 

duplicating services and make the process transparent 

to society, particularly to donors. The system, which has 

contributed to the organized distribution of donations to 

families, includes an online registration form to be completed 

by all beneficiaries and institutions that execute the delivery. It 

is important to highlight that when the delivery of the kits takes 

place, a health team from the Municipal Street Doctor’s Office 

(multidisciplinary teams that provide health-care services to 

the people who are homeless) and the Family Health Support 

Centre accompany the delivery. They share guidance on the 

prevention and control of the COVID-19 pandemic. That has 

played a major role in helping to significantly limit community 

transmissions in the city. 

To avoid agglomeration and to respect social-distance 

guidelines, essential measures to fight against the coronavirus, 

the Programme created a drive-thru system for donating food 

and hygiene kits. Volunteers stay at specific collection points, 

enabling those interested in donating to pass by in a car; the 

donation is thus made without any contact between the two 

groups. For the members of the population who do not own 

a car, the Municipality of São Paulo received a donation from 

an individual transportation company that offered discount 

vouchers to encourage people to donate. The company 

subsidized 50 per cent of the runs to one of the Programme 

collections points. 
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Project title
Solidarity City Programme: Volunteer Action by the Municipality of São 
Paulo against the Coronavirus 

Spatial scale of the initiative City-wide

Population involved
Vulnerable populations including the elderly; people with disabilities; migrants; the 
lesbian, gay, bisexual and transgender population; and waste pickers. 

Cities/Provinces/Countries/Territories/
Regions involved

São Paulo, Brazil

Sustainable Development Goal target(s) 1, 2

Supported/Funded by Municipality of São Paulo, civil-society entities and the private sector 

Implementing entity Municipality of São Paulo

Project status Ongoing 

Project period Through the crisis of the coronavirus pandemic

URLs of the practice https://www.spcidadesolidaria.org/ 

Between April 2020 and September 2021, more than R$ 

888,000 (approximately $161,111.81) were collected in 

donations. Also, more than 5 million food baskets and over 

1,300 million hygiene and cleaning kits were delivered to 1.5 

million people assisted by the Programme. That helped them 

to alleviate the increased difficulties caused by the pandemic. 

The results come from a collective effort that involves both 

the city government and about 22 partners that help to make 

the execution of the Programme feasible. Moreover, there are 

about 1,600 qualified institutions in charge of distributing the 

donations in the georeferenced territories. 

A main condition to guarantee the success, replicability and 

scalability of the Programme was the registry database for 

families and individuals in the most vulnerable situations. 

The access and availability of those updated data, along with 

georeferencing, made it possible for the delivery of donations 

to be directed efficiently to the targeted population. The 

success of the São Paulo Solidarity City Programme is due to 

the combined efforts of public authorities, the private sector 

and civil society, which have become a necessity to overcome 

the challenges of the health crisis brought about by the global 

pandemic. Measures such as these are attainable by city 

networks if undertaken with a structured, long-term plan. 


